
 

  



 

 

Colloquial: Everything fresh 

 

 

Objective 
The association kila kitu fresh supports education worldwide. There must be a strong base 

where future begins – but in Zanzibar’s public schools, there is a lack of simple seating and 

writing facilities, roofs are leaking and the rain is dropping on electrical installations. This is 

absolutely intolerable. kila kitu fresh builds this base.  
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1. The most important facts in brief 
In educational courses on site, Swiss craftsmen work together with young residents to repair 

the defective infrastructure of schools in Zanzibar and to produce the missing furniture. The 

joint work promises to make cultural and religious differences visible in a positive environment. 
Students are assigned to a suitable school according to the number of participants, budget 

and skills. The course duration is three weeks from Monday to Friday approx. 8 a.m. to 2 p.m. 

Together they will make an inventory and calculate the costs. When carrying out the various 

tasks, the participants are given a lot of free space to achieve a high learning factor. Intellectu-

al as well as practical skills are learned and put into practice. 

The repairs at the school buildings are very individual. It is the task of the participants to rec-

ognize problems and find suitable solutions. An experienced course instructor is of course 

available in case of uncertainties.  

The lack of seating is the main problem of most schools. Kila kitu fresh developed a new at-

tractive school bench, which is very suitable for an instructive course due to the clever wood 

joints.  

All participants benefit from the win-win-win strategy of kila kitu fresh: the Swiss course partic-

ipants, the local participants as well as the public schools. 



2. Philosophy 
Education as the key to a positive future - 

this is our motivation for kila kitu fresh. 

For us the development of our society 

into a sustainable NGO is a life task re-

flecting our life sense and passion. The 

voluntary work for kila kitu fresh is part of 

a never ending learning process. The 

harsh work on construction and the heart 

of social work result in a refreshing com-

bination, showing that there is no prob-

lem touching the dislikable parts of this 

world and letting actions speak for them-

selves. 

 

 

3. Course 
To equip a classroom for a public school 

in Zanzibar, four things are needed. A 

covered room, 21 school desks, a black-

board and light. The aim of our course is 

to provide this very simple infrastructure 

in order to create optimal conditions for 

teaching. Why a course? The term course 

seemed more and more appropriate to us 

during the launch and planning phase, as 

we attach great importance to the pro-

cess of production and repairs. Our goal 

is to achieve a win-win-win situation in 

which we can offer educational enrich-

ment to participants from Switzerland, 

Zanzibar and the Zanzibarian public. 

Procedure: 

Three to five Swiss participants, all of whom should have completed an apprenticeship in a 

craft, fly independently to Zanzibar. We provide accommodation with a local family, which, as 

well as the flight ticket, is financed by the participant. The first day of the course is clearly 

structured; the participants from Zanzibar, who are selected by the members of the associa-

tion on site according to their abilities, take part in a safety training together with the Swiss. 

Afterwards, the general conditions for the course are explained. After lunch, everyone will visit 

the school that has been assigned to the course. The purpose of the visit is to find out if any 

school desks are broken or missing. Defects in the building are also listed. Open roofs and 

electrical installations will be specially considered. Many classrooms are not usable during and 



outside the rainy season. Open as well as old power lines are often a danger for the children. 

With the acquired basic knowledge of the Swiss participants on electricity, they will be able to 

resolve at least these dangers.  

The participants use a pre-designed price list in order to calculate the costs independently. 

The local course management and the board of kila kitu fresh Switzerland will check the par-

ticipants' calculations the same day. The budget varies from school to school and depending 

on the amount of donations. The selection of the school and the work involved will be adjust-

ed according to the financial means. The local members of kila kitu fresh and Stefan Rüdlinger 

will visit as many schools as possible during the first three courses in the summer of 2020 and 

take a first stock of the situation. In this way the appropriate school can be assigned to the 

following courses. The participants will organize themselves into teams and provide a timeta-

ble. The teams can also be divided into production and repair, which will take place at different 

locations. The division of the teams should always consist of two participants from both coun-

tries in order to promote cultural exchange which is reflected in the impact of the course. The 

calculation and planning are the first learning factors for the participants. There is a lot of free 

space for the implementation of the course. This is a good practical experience especially for 

the Swiss participants which will give them more self-confidence in their further professional 

life. The wood is bought from the specified timber trade with the discount negotiated by kila 

kitu fresh. The remaining materials are searched for and bought at our target price or, of 

course, at a cheaper price, which for the first time really challenges the communication and 

cooperation of the participants to successfully negotiate good deals. The transport of the 

materials will be organized by the course leader, according to the schedule provided by the 

participants. The course leader is always available to give advice in case of uncertainties.  

In the Technical School, which is located 20 minutes from the accommodation by public 

transport, the spare parts are cut and the new school benches, which are described in more 

detail below, are produced. The existing facilities at the Technical School are poor. Therefore, 

kila kitu fresh is also committed to the maintenance and upgrading of this school. Kila kitu 

fresh will equip the school with new first aid kits and will organize a professional maintenance 

of the machines. Learning 

safety awareness and the 

associated maintenance of 

the machines is part of the 

training of the local students. 

The repairs at the public 

schools are very individual. It 

is the task of the participants 

to recognize problems and 

find suitable solutions. The 

prefabricated spare parts for 

the defective school benches 

are transported directly to 

the selected school, where 

they are assembled on site. 



The max. working time is six hours per day from approx. 8 a.m. to 2 p.m. The course lasts three 

weeks, working days from Monday to Friday. Zanzibar also offers a wide range of leisure 

activities for the afternoons and weekends. For example, you can make a public bus ride of 20 

minutes to Stone Town, the capital of Zanzibar, or cycle to the beach in 20 minutes. The 

beautiful nature also invites for nice walks and jogging. On weekends you can take day trips or 

explore the island by yourself. At the end of the course, all participants receive a certificate 

from kila kitu fresh. We strongly advise you to book a few extra days to get to know the island 

better as you learnt the language and culture.  
 

4. The school desk 

Kila kitu fresh is familiar with the numbers of missing school desks. As there is a high demand, 

the main part of the course will usually be the production of new school desks. For this reason, 

kila kitu fresh has developed a new prototype which guarantees an interesting and instructive 

production and which is on the other side durable and easy to repair. Since classrooms usually 

do not need to be completely refurnished, the design of the new school desks is based on the 

existing concept. New wood joints and cuts create an appealing look, which blends in 

pleasantly with the existing furniture. Ergonomically, the new desks comply with the 

international standard of primary and secondary schools. No glue is used to prevent damage 

to the wood in case of necessary repairs - which also has ecological advantages. Stability is not 

only guaranteed by the screw connections, but also by clever wood connections. A wide range 

of machines and tools support a practical and precise working method. The acquired skills are 

of big importance for local course participants, as the hand tools we use and promote 

specifically in the course 

are often used by local 

craftsmen. 

African Padouk has been 

selected as a suitable 

wood because of its 

lasting stability. The 

weather resistance of 

this species is extremely 

important for the 

schools in Zanzibar. 

Furthermore, Padouk is a 

regional wood, which 

reduces transport 

distances and supports 

the local economy.  

 

 

 



„ 

5. Parties involved 
Stefan Rüdlinger is the president, founder and contact person 

of the association. He got the idea for the course during a 

volunteer assignment from SCI (service civil international), in 

which he participated from January to April 2018. In that pro-

ject he repaired defective school desks at five different 

schools. In this way he was able to experience the precarious 

situation on site. At this time, he started researching how to 

fight the problem and built up a network with important con-

tact persons.  

Since February 2019, he has reduced his workload as a carpenter to 80% in order to devote 

more time to this project. In November 2019, he returned to Zanzibar to produce a prototype 

on site and thus plan all the details for the project to start. The time was also used to officially 

confirm the course with the Ministry of Education and to win them as a supportive force for 

the association. Thus, all data and information of this description were collected, checked and 

implemented on site. He used this to raise interest in kila kitu fresh through presentations. In 

addition to public presentations, he was able to introduce the association and the course to all 

carpenter graduating classes of the year 2020 at the Berufsschule BSL Lenzburg before 

Christmas holidays in order to find the participants for the courses. 

The belief in ethics and his drive for action have made this project his passion. 
 

 

Let actions speak for themselves. This represents my philosophy. Today, as my knowledge of 

the spoken and written word is even increased, I still appreciate their power. A power which is 

taken as granted in western civilization. Cool, but we forget all the people in our world not 

being able to read or write. My family always told me to be grateful about our privilege to live 

in Switzerland. By this philosophy I developed a lack of interest in the daily struggles. But I 

never forgot the ones in need. To finish the struggles of our time, (my opinion) we need peo-

ple who can read and write – education is the key to a positive future. I wanted to invest the 

time I saved by less complaining in education. As an educated carpenter it was a simple choice 

to do this, by maintaining school buildings and their interior. With the help of SCI, I spent 

three months in Zanzibar fixing school desks and teaching English. This way I experienced the 

precarious situation on site. There is a lot of work to do. I needed more helping hands and 

money. To handle this project, I founded kila kitu fresh. The establishment of our NGO during 

the last two years has been an amazing experience. I went a second time to Zanzibar to pro-

duce the prototype of our school desk and to organize various important things regarding our 

actions. Don’t forget, during this inspiring time my English skills in the spoken and the written 

word increased remarkably. (At least I’m not afraid to send an E-Mail anymore.)  

I try to spread as much positivity as possible with the help of kila kitu fresh. In exchange the 

positivity will hopefully flow through many human beings and will find me again. Accordingly, 

all of my work is voluntary.   

Karma – Investments. 



Mwinyi Haji Ahmada is the course instructor for the courses in 

2020. He already accompanied Stefan Rüdlinger back in 2018 

and was able to gain experience. In November 2019 he helped 

reliably and diligently to produce the prototype of the new 

desk and was an important support in planning the courses. It 

soon became apparent that he was the perfect choice for the 

course management. Mwinyi is prepared in such a way that 

the start will be successful even if Stefan Rüdlinger was absent.  

 

 

The reality was to grow up, studying in an inconvenience environment many students with few 

chairs and tables. With this project we can spread awareness of this problem and improve the 

maintenance of the desks a lot.    

 

 

 

 

 

 

 

Harith Khamis is responsible for the administration on site in 

Zanzibar. He organizes the official appointments of kila kitu 

fresh and maintains a broad network with various important 

people and organizations who are committed to the future of 

Zanzibar. He mediates between kila kitu fresh and the im-

portant institutions, such as the Ministry of Education, the 

Technical School and the timber trade. 

 

 

 

Providing better education is a major issue for the future of our children.  Sitting on a desk 

leads to more attention and therefore to more professional graduated students. 

 

 

 

 

 

 

 

 



Salum Maulid is our host. He puts his house at disposal for 

Swiss participants; he provides meals, assists with private mat-

ters and is an excellent leisure time coordinator when needed 

 

 

 

 

 

 

 

I can hardly find seats for all the students. But through love, passion, voluntary work and some 

donations we can achieve this primary goal 

 

 

 

 

 

 

 

 

Seif Amir Sultan is transport organizer and driver and is a relia-

ble assistant who maintains kila kitu fresh in Zanzibar as an 

association with a lot of passion and good ideas. 

 

 

 

 

 

 

 

I suffered to study, while sitting on the floor with no proper light. Therefore, I like to help re-

pairing of broken desks and electrical installations. It means we invest in quality education. 

 

 

 

 

 

 

 



Catja Leuenberger is a member of the association and current-

ly studying pedagogy at the FHNW in Brugg. She is responsi-

ble for our social media. 

 

 

 

 

 

 

 

I am currently in my fifth semester at the University of Education FHNW at Brugg-Windisch. As 

a future teacher, I am very interested in supporting education in other countries. “Education 

for everyone” is a very important sentence for me. By kila kitu fresh I am able to achieve this 

goal. 

Additionally, I am very interested in social media and I am looking forward to deepen and de-

velop my knowledge in order to represent kila kitu fresh effectively on social media. 

 

 

 

 

 

 

 

Robert Rüdlinger is a member of the association and is a 

student of law at the University of Zurich. His analytical and 

critical thinking tests ideas and identifies eventual issues. 

 

 

 

 

 

 

 

Currently I am studying in my seventh semester at the University of Zurich. I like to use my 

knowledge, to support our project. The advantages of the Swiss educational system motivated 

me to be part of the support in Zanzibar Schools. Just like our maxim I can also develop and 

learn on my own. 

 



Enrico Maurer is a member of the association and managing 

director of Breuninger Verlag Aarau. He supports the associa-

tion with administrative follow-up checks and he assumes an 

advisory function in organisational matters. 

 

 

 

 

 

 

"We're not helping, we're learning." - The brilliance of this sentence moves me to stand fully 

behind this project. Education is the key to a positive, strong future. In Switzerland, pupils 

would hardly organize big parties to celebrate the fact that the school is about to start again 

after the summer holidays. But in the aftermath, we all consider it a great fortune that we were 

able to receive such a great education. The maintenance of the infrastructure in schools in 

Zanzibar and the production of school desks is a big step for intercultural education world-

wide. Since my craftsmanship is quite limited and I have a lot of trouble with hammering in the 

nails, I am all the more pleased to be responsible for communication and all textual issues as a 

publisher and author and to be able to contribute this way to this valuable project. 

 

 

 

 



 



6. Partner institutions 

Ministry of Education 

The Ministry of Education (Moe) ensures that the respective Technical School can provide work 

rooms and students for the course. The Moe is a partner and support for future legal 

questions. The Moe provides kila kitu fresh data regarding school infrastructure and school 

occupancy to facilitate the selection of suitable schools for the courses. 

In process 

The Moe creates a database in which the local course participants are listed. When repairs are 

due, they are contacted to guarantee that the schools are kept in good condition. 

 

Technical School 

The Technical School provides the necessary classrooms for shared use. The machine room 

with the end milling machine and the surface and thickness planer are available for shared use. 

There is also a room for the assembly and treatment of the materials. The selection of the local 

course participants is up to the Technical School and the local members of kila kitu fresh. 

Education level, age and gender do not matter. During the course all participants are informed 

about safety regulations to which they must adhere. 

 

Zaydo - Zanzibar youth development organization  

Zaydo is a well-established local organization and supports kila kitu fresh in Zanzibar by 

providing connections and resources. The above mentioned local members Mwiny, Harith, 

Salum and Seif are also members of Zaydo. Zaydo has provided considerable proof of 

performance by its collaboration with SCI and the work camps offered.  

 

 

7. Communication 

@kilakitufresh means of communication is Instagram and facebook. 

Furthermore, kila kitu fresh presents a website to public - www.kilakitufresh.com. 

The website is bilingual (German and English) in order to be able to provide information to 

Swiss people as well as to the people of Zanzibar. 

Due to the professional appearance of kila kitu fresh we were able to inspire 9 participants to 

take part in one of three courses in summer 2020. 
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